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Agenda 

Joint  Force  2020


• Current	
  and	
  future	
  force	
  readiness	
  balance	
  	
  
• JF	
  2020	
  Joint	
  Training	
  drivers	
  
• JF	
  2020	
  Joint	
  Training	
  environment	
  

• Connec9ng	
  with	
  the	
  JF	
  2020	
  warfighter	
  
–  Rapidly	
  changing	
  technology	
  	
  
–  Digital	
  na3ve	
  warfighters	
  

• Joint	
  Training	
  Enterprise	
  vision	
  for	
  JF	
  2020	
  
–  Joint	
  Training	
  Enterprise	
  Architecture	
  (JTEA)	
  
–  Architecture	
  key	
  components	
  
–  JLVC	
  2020	
  ini3al	
  capability	
  
–  Joint	
  Informa3on	
  Environment	
  training	
  cloud	
  

• Coopera9on	
  results	
  -­‐	
  Viking	
  14	
  	
  
• Ques9ons/comments/discussion	
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Achieving Balance Towards Joint Force 2020 

Meet known challenges with 
current forces for missions 
ongoing or anticipated… 
regional-based response 

Greater 
Global 

Uncertainty 

Joint Context 

Mission Partners 

Service Readiness / Force Development 

Prepare for 2020  Last Decade of War 

CCMD 
Exercises 

Achieving balance 
between joint force 

 readiness and development 
today and tomorrow 

UNIFIED 
ENDEAVOR 

CCJO &  
Joint Concepts 

Future  
War Gaming 

Regional 
Challenges 

Guard against 
uncertainty, 
volatility and 

increasing danger 

Develop  
Joint 

Leaders  

Future OE 

Meet future challenges with 
new teams in new ways… 
for missions unknown…  
global response to crises 

Future Training 
 & Exercises 
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JF2020 Joint Training Drivers 

•  Globally	
  Integrated	
  Opera9ons	
  
•  Mul3-­‐	
  combatant	
  commands	
  
•  Geography;	
  liN;	
  logis3cs	
  

•  Rapid	
  aggrega9on	
  of	
  joint	
  capabili9es	
  
•  Regionally	
  aligned	
  forces	
  vice	
  steady-­‐state	
  MRXs	
  
•  Partners;	
  engagement	
  

•  Cross	
  Domain	
  
•  Replica3on	
  of	
  all	
  domains	
  
•  Cyberspace	
  is	
  a	
  mission	
  essen/al	
  implied	
  task	
  

•  Fewer	
  opportuni9es	
  to	
  exercise	
  jointly	
  
•  Maximum	
  use	
  of	
  home-­‐sta9on	
  training	
  resources	
  	
  

•  Limited	
  access	
  to	
  tradi3onal	
  training	
  enablers	
  at	
  home-­‐sta3on	
  
•  Uncertainty	
  and	
  complexity	
  	
  

•  Decades	
  old	
  training	
  technology	
  cannot	
  affordably	
  adapt	
  
•  Joint	
  Informa9on	
  Environment	
  (JIE)	
  

•  Cyber	
  security;	
  architecture	
  mandates;	
  data	
  center	
  consolida3on	
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JF2020 Joint Training Environment 

•  Globally	
  distributed	
  to	
  the	
  point	
  of	
  need	
  –	
  more	
  inclusive	
  
•  Accessible	
  and	
  scalable;	
  partner	
  inclusive	
  

•  Reflect	
  the	
  uncertainty	
  and	
  complexity	
  of	
  the	
  opera9ng	
  environment	
  
•  Adap3ve	
  and	
  agile	
  to	
  keep	
  pace	
  with	
  changes	
  

•  S9mulate	
  forces	
  on	
  the	
  ground	
  (L-­‐V-­‐C)	
  
•  Exercise	
  the	
  joint	
  force	
  

•  Compelling	
  and	
  engaging	
  to	
  the	
  digital	
  na9ve	
  
•  Challenge	
  the	
  professional	
  warfighter	
  

•  Deliberately	
  foster	
  innova9on	
  
•  Implementa/on	
  of	
  ideas	
  to	
  create	
  new	
  business	
  value	
  
•  Means	
  to	
  an	
  end,	
  not	
  an	
  end	
  in	
  itself	
  

•  Affordable	
  
•  Reduced	
  opera3ons	
  and	
  sustainment	
  costs	
  

•  Cloud	
  enabled	
  services;	
  cyber	
  security	
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Technology is Changing…..Rapidly 

Exponential increase in availability and accessibility of information 
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Digital Immigrant vs Digital Native 

A digital native is a person who 
was born during or after the 
general introduction of digital 
technologies and through 
interacting with digital 
technology from an early age, 
has a greater understanding of 
its concepts 

A digital immigrant is an individual who was born before the existence 
of digital technology and adopted it to some extent later in life. 

Today’s Soldiers, Sailors, Airmen and Marines come from a generation of 
“digital natives” who have grown up with, and expect, 24/7 connectivity. 

Bullets and Blogs, New Media and the Warfighter 
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New Enterprise Vision…..JTEA 

Founded	
  on	
  strategic	
  
guidance	
  –	
  suppor9ng	
  
JF2020	
  training	
  needs	
  

Stakeholder	
  Buy-­‐in	
  

Aligned	
  w/	
  JIE	
  vision	
  

Enterprise Decision Making Framework  

•  OV-­‐1	
  approved	
  
•  Decision	
  making	
  framework	
  

approved	
  
•  Tech	
  working	
  groups	
  engaged	
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Enterprise Architecture Key Components 

Visualiza9on	
  -­‐	
  Virtual	
  	
  World	
  Framework	
  	
  
	
  -­‐	
  JOC	
  	
  Prototype	
  -­‐	
  

Ozone Widget Framework for visually 
organizing and laying out lightweight web 

applications  (widgets) 

App	
  Manager	
  

Web	
  Oriented	
  Architecture-­‐Open	
  Standards	
  Based	
  

Force Data Imagery DTED Vector 3D Models

Runtime 
Database

Exercise 
Design 
Wizard

Storyline 
Synch Tool

Event 
Editor

JMM 
Editor

OOB 
Editor

Authoritative 
Source Data

Mission 
Services

(SMT)

Map 
Display

Networks

Correlated, 
Exercise-

Ready Data

Events/EffectsJMM OOB
Web 

Server App 
Server

Widget 
ServerJTDS

RDG
CDPE

Data	
  Management	
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JLVC Target Architecture - Fall 2014  
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Special Purpose Processing Node - SPPN 
Core Data Center – CDC 

SPPN 

Joint Information Environment – M&S Node 

CDC 

Increment 2 
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 Multi-National Engagement – Viking 14 

Participation in Viking 14 exemplifies JS J7’s contribution to NATO STO’s effectiveness, efficiency, and 
continuous improvement goals. It leverages technical specifications developed in MSG-106 and furthers 
data sharing, simulation interoperability, and infrastructure specifications to enable cooperative training 
among NATO and PfP nations. 

JCATS and JTLS Sustainment (FY17+) 
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Questions/Comments/Discussion 

Ø Preserve	
  readiness	
  achieved	
  through	
  joint	
  opera3ons	
  
and	
  retain	
  the	
  cadre	
  of	
  experts.	
  

Ø Prevent	
  atrophy	
  of	
  joint	
  skills	
  through	
  deliberate,	
  
persistent,	
  	
  and	
  relevant	
  training	
  capability.	
  

Ø  Provide	
  the	
  JTE	
  as	
  A	
  real-­‐world	
  classroom	
  for	
  combat	
  
and	
  innova9on.	
  

Ø  Support	
  	
  the	
  democra3za3on	
  of	
  ideas,	
  visualized	
  
through	
  models	
  and	
  simula3on,	
  to	
  advance	
  capability.	
  

We Can’t Create the Future by 
Holding on to the Past 

Access at point of need 
across the mission 
partner spectrum 

JIE 

CFI 
JTEA MPE 


